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MINUTES OF THE MEETING 

OF 

THE NEV ADA INTERAGENCY COUNCIL ON HOMELESSNESS SUBCOMMITTEE 

FOR TECHNICAL ASSISTANCE 

September 10, 2021 

The Nevada Interagency Council on Homelessness Subcommittee for Technical Assistance was 
called to order by Chair Cassandra McNeil at 11:04 a.m. on Friday, September 10, 2021. This 
meeting is being conducted both in person (locations listed below) and vhtually. This meeting 
was noticed in accordance with Nevada Open Meeting Law and posted at the locations listed on 
the agenda, as well as on https://dwss.nv.gov/Home/Features/Public-Information/ the Division of 
Welfare and Supportive Services website. 

i. Welfare and Suppmiive Services, Professional Development Center, 701 N. Rancho 
Drive, Las Vegas, NV 89106; Great Room 

ii. Welfare and Supportive Services, Central Office, 1470 College Parkway, Carson City, NV 
89706; Room 149 

COUNCIL MEMBERS PRESENT: 

Cassandra McNeil, Chairwoman, Nevada Interagency Council on Homelessness Technical 
Assistance Subcommittee, Division of Welfare and Suppmtive Services Representative, Nevada 

Lisa Lee, Owner/Manager Roots to Wings Consulting, Reno, Nevada 

Michele Fuller-Hallauer, Manager, Clark County Social Services, Nevada 

Stephen Aichroth, Administrator of Housing, Nevada 

COMMITTEE MEMBERS ABSENT: 

Fred Wagar, Deputy Director, Nevada Department of Veterans Services 

Greg He11'era, Chief Deputy, Washoe County, Nevada 

1 1 t' n i,:" 
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Agenda Item III. Approval of Minutes from March 17, 2021 Subcommittee for 

Technical Assistance Meeting 

Chair McNeil moved to do approve 

Stephen Aichroth seconded 

Motion Carried Unanimously 

Agenda Item IV. Approval ofl\tlinutes from August 17, 2021 Subcommittee for 

Technical Assistance Meeting 

Chair McNeil moved to do approve 

Stephen Aichroth seconded 

Motion Carried Unanimously 

Agenda Item V. Development and possible approval of a package of recommendation(s) to 
be included in the Strategic Plan for Homelessness. Once recommendations for the Strategic 
Plan for Homelessness are developed and approved, the Subcommittee for Technical 
Assistance will bring its recommendations to the full Interagency Council on Homelessness, 
Cassandra McNeil, Chairperson of the Subcommittee for Technical Assistance, ·will lead the 
discussion of items to be developed for inclusion in the Strategic Plan for Homelessness, 
including: 

a. Education and Workforce Development 

Michele Fuller-Hallauer moved to do pass 

Lisa Lee seconded 

Motion Canied Unanimously 

b. Policies 

Cassandra McNeil moved to do pass 

Michele Fuller-Hallauer 

Motion Carried Unanimously 



Cassandra McNeil, Chair 
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RESPECTFULLY SUBMITTED: 

-;d{;~ - /2vpA'L 
Niani Cooper, Committee Moderatol' 

APPROVED BY: 

Date: September 16, 2021 




